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Dynamic Alliance Mode for Developing Large — sized and Complex Products
ZHAO Tian — qiE-CHEN Yu — liu
£ 'Department of Automationf-Tsinghua UniversityEBeijing 100084£€hinaf®

AbstractEBased on the analysis of the designing and production processes of Large — sized and Complex Product£-

this paper proposes a relevant multistage dynamic cooperating mode and its implementation schemes according to

the research on the characteristics and category of Dynamic Alliance. The problems of the investment and inter-

est assignment of partner enterprises are discussed. Three application cases of this mode are provided at the end.
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